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Robert Falcon Scott
Bradenton, Florida 34212
941-705-6488
rfalconscott98@gmail.com
www.linkedin.com/in/rfalconscott
Director of Learning and Development
Obsessed with measurable student outcomes. Drives operational excellence through Learning Process and Technology Improvements. Proactively collaborates with various stakeholders to close performance gaps and deliver quantitative results. Recognized for making outstanding contributions to an organization’s goals and objectives. Servant leader dedicated to creating a positive and productive work environment. Looking for an organization wherein I can further manage talent and make training a competitive differentiator.
Microsoft Office User Specialist
Change Management
Instructional Technologist
Team Building
DDI-Leadership Development Certified Instructor
Product & Project Management
Event Planning

Adult Learning Principles
Onboarding Programs
Agile Thinking
Sales Force Effectiveness
UX Design & Development
Succession Planning
Coaching & Mentoring Programs
Professional Experience
Smart Care Solutions

Senior Training Manager
2/2022—8/2022
Led the enterprise-wide Support Services (Technical Support & Training).
· Consulted with all mergers & acquisitions to capture needs analysis, and shared processes for leveraging our Learning Management System (Cornerstone).
· Provided Learning & Development dashboards for all internal stakeholders.
· Redesigned New Hire Orientation/Onboarding Program with a focus on field mentoring.
Carrier Corporation: Edwards Fire
(Formerly United Technologies Corporation Acquired from GE Security)
Director of Training Operations
2007-2021
Led the global development and delivery of all Commercial and Technical Product Training for Fire and Security associates (Product Management/Sales/Engineering) and customers. Managed a budget of $3.1M.
· Served as Global Learning Leader 2007-2010

· Served as Sales Force Effectiveness Leader 2010-2015.
· Recognized with the Standing Ovation Award for “excellence in delivering an outstanding 2013 Strategic Partner Conference while coming in $120k under budget”. 
· Created and maintained the Training on Demand site, which provided podcasts and vodcasts for sales associates—Initiative recognized with GE’s 2009 Growth Hero Award for Imagination.

· Selected to serve as site Ethics and Compliance Officer 2015-2018.
· Delivered Sexual Harassment Training (Hostile Work Environment) for Engineers.

· Delivered Effective Performance Feedback for Commercial Team leadership.
· Introduced Service Selling Model/Training for Sales.

· Produced traveling equipment solution that allowed for “hands-on” training in the field for 4th Generation Fire Panels. This accelerated product adoption amongst our Strategic Partners by six months over the prior launch.
· Opened a satellite-training lab in Scottsdale, AZ—Initiative eliminated West Coast travel costs.
· Implemented a Global Learning Management System (Saba then Moodle).
· Improved Training performance by implementing an online competency model, instituting Trainer “Net Promoter Score report cards”(improved from a 12 to a 36). Facilitated an annual Instructional Design Forum.
· Created an eLearning team to develop a work engagement process and multimedia standards (Articulate Storyline & Adobe Captivate), which increased the number of, and improved the quality of, online learning solutions.
· Launched Domain Knowledge Capture system on SharePoint, which provided “best practices” interview answers with commercial associates to new commercial interns and associates.
GE Commercial Finance, Xerox Capital Services
National Integration Learning Leader, Chicago, IL & Dallas, TX
Led the Learning Organization’s efforts in integrating into two centers of excellence.
Learning Manager, Public Sector, St. Petersburg, FL
Led a team of instructors and instructional designers accountable for training focused on order processing, billing, accounts receivables, and customer inquiry resolution.
Southwest Securities Group, Inc.
Corporate Training Manager, Dallas, TX
Responsible for providing sales training, financial industry training, technical training, and professional development for ~1,100 employees.
· Obtained Series 7 & 63 License
Education and Certifications
Master of Business Administration (MBA), University of Texas at Dallas
Master of Education (M.Ed.), Instructional Technology/Design, Texas Tech University
Bachelor of Arts (BA), Angelo State University
Six Sigma Green Belt Certification, Villanova University
Scrum Master Certification, Six Sigma Global Institute
UX Design, Google (My Money App Challenge Finalist)

